I Alberia Health

Memorandum

Date: November 18, 2009
To: All Parking Users

From: Anthony Weeks
Executive Director — Protective Services and Parking Operations

RE: New Staff Parking Rates — January 4, 2010

Alberta Health Services (AHS) Parking Services recently completed an extensive market
analysis of parking rates across Canada, matching and comparing Alberta communities with
other communities of similar size, parking demand, and parking market conditions. In
accordance with AHS policy, all costs associated with parking, including funding for future
parking needs, must be fully recovered by parking revenue.

As a result of this analysis, new staff parking rates have been approved to take effect January 4,
2010. Parking rate information for each site is contained in a separate document attached to
this memo.

At this time, the new rates will be in effect at AHS sites that currently charge staff for parking
with one addition -- the Queen Elizabeth Il Hospital in Grande Prairie. As the transition to a
provincial parking administration continues, Parking Services will continue to review parking at
all facilities. To ensure that rates continue to be fair and equitable, AHS policy requires that an
annual review of parking rates be conducted in conjunction with an updated market analysis.

As part of the provincial consolidation of AHS on April 1, 2009, Parking Services was unified
under a single provincial administration in the Protective Services portfolio. The Parking
Services team will be working diligently over the next year to achieve efficiencies, develop
standards, and create a province-wide parking service that is consistent, fair and equitable to
patients, public and staff.

Please give this memo wide distribution and post in staff areas. Thank you for your assistance
and understanding. Questions or comments can be directed to
provincialparking@albertahealthservices.ca.

(Original signed)
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Staff Parking Rate Information

Medical Residents - Edmonton & area

Medical Residents are charged for parking on a monthly basis.

Current

Effective Jan 1, 2010

Flat rate

Monthly

$ 75.47

$90.55

All rates are for scramble parking unless otherwise specified.

Please refer to the attached Questions and Answers for further information.

Questions or comments may be emailed to ProvincialParking@albertahealthservices.ca.




